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Event Overview

ThellCA North EastConclave2025washeldon July 11-12, 2025 atlIM Shillong,organizedoy the Indian
Institute of CorporateAffairs (IICA) underthe theme"ldeation to Incorporationd. This transformative
gatheringrepresentedhorethana conferencd it embodiedherealizationof institutional commitment

to Northeastindia's entrepreneurialecosyste nirhe conclavewitnessedremarkableparticipationwith
442 total registrations 219 in-personattendeesncluding 59 womenentrepreneursand online participants
The eventsuccessfullyreachedbutto over 1,076 startupsacrosshe Northeastwith representatiofrom all
eight states Assam (201 registrations),Meghalaya(114), Manipur (28), Mizoram (15), Tripura (24),
ArunachalPradesh(16), Nagaland(21), and Sikkim (6), showcasinghe region’'stremendougpotential for

inclusivegrowth

The inaugural ceremonywas gracedby Hon'ble Union Minister of Finance& CorporateAffairs, Smt
Nirmala SitharamanHon'ble Chief Minister of Meghalaya Shri. ConradK. SangmagSecretary Ministry
of CorporateAffairs - Smt Deepti Gaur Mukerjee, Chief Secretary,Govt of Meghalaya-Shri. Donald
Phillips Wahlang DG & CEO, Indian Institute of CorporateAffairs - Shri. GyaneshwaKumar Singh,and
Directorin-ChargellM Shillong, Prof. Nalini P. Tripathy. Other dignitariespresentincluded, Dr. Vijay
Kumar D (Commissioner& Secretary, Governmentof Meghalaya), Shri. Joram Beda (Secretary&
CommissionerGovernmenbf Meghalaya) Shri. Cyril Diengdoh(Secretary& CommissionerGovernment
of Meghalaya),Shri. Arvind Kumar (DG, Software TechnologyPark of India), Shri. Virendra Bansal
(MD&CEO, SBICAPS),Dr. Nalin Mehta (Director, NEIGRIHMS Shillong), and Dr. KVS Sarma(Vice

Chancellor NationalLaw University, Guwahati)







Hondobl e Union Minister of F
visiting the Start Up exhibits at the ICA NER Conclave
2025,accompanied by Honobl e
Meghalaya, Secretary MCA, Chief Secretary Govt. of
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Inaugural Session



Inaugural Address by Smt. Nirmala Sitharaman
Hon'ble Union Minister of Finance & Corporate
Affairs

The H o n 6UnioreMinister of Finance& CorporateAffairs emphasizedhat
the conclave representanore than an evend it signifies ICA's permanent
institutional presencean the northeastpringing corporategovernanceexpertise
directly to the regionthrougha fully operationalcampus SheechoedH o n 6 b |
Prime Minister NarendraModi J i @ferenceof the northeastas "Ashta
Lakshmi," highlighting the region'sabundancacrossmultiple dimensionsShe
emphasizedhe warmth, simplicity, sincerity, and rootednesof northeastern
people,alongsidenatural resources cultural richness,strategiclocation, and
energetiog/outhaskey contributorgo Viksit Bharat2047. While acknowledging
existingdigital infrastructurancluding GeM portal reservationgor startupsand
ONDC (OpenNetworkfor Digital Commerce)the Minister identified a critical
disconnect between digital access and physical product delivery She

emphasizedhat enterprisesand innovative ideas exist but face fundamental

logisticschallengesn reachingmarkets




Inaugural Address by Smt. Nirmala Sitharaman
Hon'ble Union Minister of Finance & Corporate
Affairs (contd.)

The H o n dUnioreMinister of Finance& CorporateAffairs highlightedtheregion's
landlocked challenge,questioningcurrent practiceslike transportingpineapplesby
road to Mumbai before sea export She proposedalternative solutions including
aggregationat Guwahati,improved storagefacilities, and costeffective airlifting of
perishable goods, emphasizingthat technology must addressthese fundamental

connectivity issues She highlighted five core northeasternvalues as remarkably
prescienfor modernbusinesshallenges

A "Kamai tip briew" - To know manis to know God speaksto a humancentric
approach

A "Ka kamayau hok" - To earnrighteousnessspeaksto doing good businesswith
integrity

A "Kip kip ka" - Respecfor kinshipandcommunity reflectsstakeholdecapitalism

A "Ka imlang" - Working for the commongood no businesscan succeedin a
societythatfails

A "Ma ioh ma ram ka jingkyrmen ka jingkibba sd' - Reverencefor nature
representin@necologicalworldviewthatviewsnatureassacred




Inaugural Address by Smt. Nirmala Sitharaman
Hon'ble Union Minister of Finance & Corporate
Affairs (contd.)

The Ho n 6 UWnlorMinister of Finance& CorporateAffairs noted
thesevalues align with existing regulatory frameworksand global
sustainability standards Citing 2,300 DPIIT-recognized regional
startups(69 in Meghalaya) sheemphasizedhe needfor professional
crosspollination andnetworking ShehighlightedlICA's 2-yearpost
graduateinsolvency program as providing fasttrack pathwaysfor
northeastern professionalsto become qualified insolvency and
resolution professionals The Ho n 6 Minister concluded by
emphasizing the importance of documentation, best practice

dissemination,and maintaining active communicationnetworks to

supportregionaldevelopment




Inaugural Address by Shri. Conrad K. Sangma
Chief Minister of Meghalaya

TheH o n 0Ghiefdlinister contextualizedhenortheast'siistoricalchallengesnoting
theregion'song-standingneglectfrom thenationalagendaincludingissuesof unrest,
militancy, infrastructure deficits, and development gaps He emphasizedthe
transformation over the past 11 years under Prime Minister Narendra Modi's
leadership,highlighting a fundamentalmindsetshift toward northeastdevelopment
He notedthatthe H o n 6 RrimeMinister hasvisited the northeastapproximately70
times® more than all former prime ministers combined and that every cabinet
minister now mandatorilyvisits the region, recognizingthe importanceof firsthand

engagement

While acknowledginglICA's regional campusas a major step, the Chief Minister
emphasizedhe word "potential,” stressingthat the successdependson execution
ratherthaninfrastructureHe encouragediow | | C présencevould addressegional

issues,what activities it would undertake,and how entrepreneursvould benefit,

emphasizingheneedfor exceptionaimplementatiorsupport




Inaugural Address by Shri. Conrad K. Sangma
Chief Minister of Meghalaya (contd.)

The H o n 6 BHieé Minister identified the current period as optimal for northeast
development,citing unprecedentedjovernmentfocus, statelevel initiatives, aggressive
developmenpolicies,inter-statecoordination,andregionalpeace He characterizedhe next
five yearsasabsolutelycrucial for northeastlevelopmentrequiringstrategiccoordinationto
"connectthe dots" The H o n 0 ®hlefeMinister showcasedVieghalaya'sentrepreneurship
focusthroughPRIME and CM Elevateprograms(providing up to 75% businesssubsidies),
noting the state'sconsecutiverecognitionfor having India's best startupecosystemamong

smallerstates

The H o n 6QhiefMinister identified logistics as the region'sprimary challenge citing an
exampleof a wedding organizersourcing flowers from Thailand rather than locally. He
emphasizedhat while the northeasthas abundantproductsand entrepreneuriahctivity,
accessingnational and global marketsremainsconstrainedby logistical limitations The
Ho n 6 REhieé Minister announcedthe establishmentof the Meghalaya Integrated
DevelopmentCenterof Excellence,with the state governmentcommitting 7.5 croresin

partnershipwith 1ICA, designedo provide professionakervicesand businesslevelopment

supportto local entrepreneurs




Address by Smt. Deepti Gaur Mukerjee
Secretary, Ministry of Corporate Affair

The SecretaryMCA framed the conclave appropriately as representinga
journey from "ideation to incorporationd both for IICA's presencein the
region and for the countlessentrepreneurialdreamsthat would now find
institutional support She describedthe initiative as "a comprehensivanulti-
institutional platform that will deliver governanceinnovation, sectoral best
practicesandcustomizedsupportto entrepreneur$ Her vision emphasizedhe
need for institutions to provide "steady presencewhen there is sufficient
entrepreneuriahctivity requiring sophisticatedsupport, marking a shift from
episodic engagemento sustainedinstitutional commitment The Secretary's
addresshighlightedhow the conclavewould bridge policy intent with ground
level implementation,ensuringthat regulatory frameworksserve as enablers
ratherthan barriersfor regionalentrepreneurshigHer emphasison systematic

support mechanismsand institutional collaboration set the stage for the

comprehensivediscussionshatfollowed.




Address by Shri. Donald Phillipgvahlang
Chief Secretary, Government of Meghalaya

The Chief Secretarycharacterizedhe inauguralNortheastConclave2025 and
[ICA Shillong'slaunch as landmark developmentsfulfilling a long-awaited
needfor institutional presencethat brings governanceknowledge,corporate
affairs expertise and regulatory capacitycloserto the region'sadministration
andentrepreneurde highlightedMeghalaya' €omprehensiventrepreneurship
foundationthroughthe MeghalayaStartupPolicy, PRIME ecosystemgistrict
level PRIME hubs, and financial and marketaccesdgnfrastructure The Chief
Secretary identified financial literacy as the northeast'smost significant
challenge noting that small entrepreneurand MSMEs lack empowermenand
struggle with basic compliancelike GST return filing due to insufficient
knowledgeandlimited accesgo professionauidance He expressedratitude
for lICA's establishmenin Shillong, positioning it as a crucial solution to

bridge the knowledge gap that has hindered regional entrepreneurial

development




MoU Signing Ceremony between |[ICA & Key
Institution Partners

The conclave marked a pivotal achievementin Northeast India's institutional
developmentSevenMoUs were signed,which representech comprehensivanulti-

institutional platform designedto deliver governanceinnovation, sectoral best
practices,and customizedsupportto entrepreneutsThe MoUs were signedbetween
[ICA & thefollowing institutions

a. MeghalayaAdministrativeTrainingInstitute

b. IndianInstitute of ManagementShillong

C. Institute of CharteredAccountantf India (ICAI)
d. Instituteof CompanySecretariesf India (ICSI)
e. Instituteof CostAccountantof India (ICMAI)

f. SoftwareTechnologyParksof India

g. NationalLaw UniversityAssam
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Power Talk



Power Talk by Charanjot Singh Nanda, President, ICAI

ICAl PresidentCharanjot Singh Nanda addressedthe gathering on ecosystem
developmentof northeasterrstates,emphasizingthis critical topic. He highlighted
ICAl's establishmentby an Act of Parliamenton July 1, 1949 before India's
Constitutionwasadopted From its humblebeginningwith 1,800 members)CAI has
grown to becomethe largest accountingbody with over five lakh members He
outlined ICAIl's targeted support for the northeasternregion through three key
initiatives

A Researcipaperdevelopmenbn augmentingresourcesand creatinginfrastructure

for goodstransportatiorirom northeasto otherindianstatesandinternationally

A 75% fee discountfor any northeasterrstudentpursuing CharteredAccountancy
qualification

A Proposalfor accounitrained accountantsto support panchayatand municipal
corporationaccountingsystems

He emphasizedtechnology as the next developmentalstep, noting that 81% of
internationaltechnologyinitiatives emergefrom India acrossdomainsincluding 10T,
dataanalytics blockchain Al, cybersecurityaudits,andinformationsystemaudits

The Presidentoncludedby reflecting on India'stransformedglobal standing,noting
that when Indiansintroducethemselvesnternationallytoday, the respectreceivedis
phenomenal He positioned Indian professionalsas partnersnot only in nation
building but in global development, underscoring the profession's elevated
internationalrecognitionandcontribution




Power Talk by Arvind Kumar, Director General, STPI

STPI Director Generaloutlined the organization'sremarkablegrowth trajectory
sinceits establishmenin 1991to promotelT services He detailedSTPI'snational
presencehrough67 centersacrosshe country,with 59 strategicallylocatedin tier
2 and tier 3 cities He highlighted the establishmentof 24 centers of
entrepreneurshipnationwide focused on software product development He
characterizedhe currentperiod as an eraof inclusive growth where technology
contribution is democratized He focused on STPI's comprehensivecoverage

acrossortheasterstateshroughspecializedtentersof entrepreneurship

AoT in agriculture at Guwahati

Adnimation at Shillong

A\R/VR at Imphal

Mlockchain technology at Gangtok

AT applications and graphic design at Kohima

He outlined the OCTANE scheme'sstructuredseedfunding approach (i) initial
funding upon prototypereadiness(ii) followed by funding for developmentand

(i) concludingfunding dedicatedto marketing costs,providing comprehensive

financial supporthroughouthestartupdevelopmentycle




Power Talk by Ashish Garg,Frmr. President, ICSI

ICSI Former President Ashish Garg presenteda strategic vision for the
northeast,characterizingthe region through the acronym EAST6 Empower,
Act, StrengthenandTransform He positionedheseelementsasfundamentato
the region's developmental approach He outlined ICSI's established
institutional presencein the northeastthrough the northeasternchapter at
Guwabhati,complementedy multiple study centersand examinationcenters
acrossthe region to ensurecomprehensiveoverageand studentsupport He
announcedICSl's developmentof targeted shortterm certification courses

spanning2-3 months,designedo enablenortheasterstudentdo qualify as

Secretariadssistants
GSTprofessionals
Accountassistants
CSRcertifiedprofessionals

Too T To T

This initiative aims to provide practical, employmentready skills while

accommodatingthe region's specific professional developmentneeds and

timelines




Power Talk by TCA Prasad, Vice President, ICMAI

ICMAI Vice PresidenfTCA Prasadestablishedhe institute'scredentials by stating
thatICMAI's positionastheworld'slargestmanagemenrdccountingoody He outlined
the organization's historical foundation, establishedin 1944 in England and
subsequentlgonvertedhroughanactof parliamentin 1959 He highlightedICMAI's
establishegresencen the northeastermegionthroughfour dedicatedchaptersacross
northeasternstates, ensuring comprehensiveregional coverage and support He
emphasizedthe institute's specializedcommitmentthrough a dedicatedboard for
MSME and startups demonstratingocusedattentionon entrepreneuriatievelopment
and small businesssupport He further outlined ICMAI's unique collaborationwith
defenseservices,providing training to defensepersonnelthroughthe Certificatein
Accounting Technician program, showcasing the institute's diverse educational
partnerships Concluding his address,the Vice Presidentreaffirmed ICMAI's
comprehensiveommitmentto supportingall northeasterendeavourspositioningthe

instituteasa dedicatedpartnerin theregion'sprofessionabndeconomicdevelopment

initiatives




Power Talk by WasherWalapurat, Managing Director,
AFC India Ltd.

AFC Managing Director Washer Walapurat outlined the organization's
foundationalstructure noting AFC's promotionby NABARD andpublic sector
banks since its establishment55 years ago in 1968 He emphasizedthe
organization'slualfocuson agricultureandstartupecosystengdevelopmentHe
detailed AFC's work with Farmer Producer Companies(FPCs) under the
Mission OrganicValue ChainDevelopmentn NortheasterriRegion(MOVCD).
Theinitiative hasestablishe® FPCsacross districtsof Assam,encompassing

2,500farmermembersengagedn producing

A Organicturmeric,ginger,pineappleyanilla, cocoa
A Traditionalrice varietiesincluding Joharice, blackrice, redrice

He announcedhe developmentof a bio-manufacturinghub at IT Guwahati
designedo provide ISO-certified facilities for organicproductprocessingand
certification He concludedby highlighting AFC's expandedocus on climate

smartagricultureandcarboncredit mechanismspositioningtheseinitiatives as

integralto sustainablegriculturaldevelopmentndenvironmentaktewardship

in thenortheastermnegion




Panels of Day 1
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Panel 1:"First 100 Daysi Fr om I dea to I ncorp

Panel 2: "Innovation Enginesi What Effective Incubators Actually
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Panel 3: "Seed Funding: The Role of Financial Institutions"
Panel 4: "Beyond Seed: Mobilizing Resources for Sustainability"

Fireside Chat: Startup Founders




Panel 1: "First 100 Daysi From Idea to
Incorporation”

Moderatedby Prof. Rohit Dwivedi from IIM Shillong, this foundational panel brought
togetheregulatoryandprofessionabody expertsto addresghe critical early-stagedecisions
and challengedacedduring startupformation The panelistsincluded Pranay Chaturvedi
(JointDirector,MCA), CA Gyanchandra Misra (CouncilMember,ICAI), CS Ashish Garg
(FormerPresident|CSI),andTCA Prasad (Vice President|CMAI) .

Pranay Chaturvedi highlighted India's remarkable digital incorporation revolution,
explaininghow the country movedto a fully digital processbackin 2006 aheadof many
global jurisdictions He demonstrate thow companyformation hasbeenreducedfrom 5-15
daysto just 1.5 daysthroughSPICe, with integratedPAN, EPFO,ESIC,andbankaccount
registrationin a singleapplication He alsodiscussedhe significantrelaxationin OnePerson
Company(OPC)norms,includingallowing NRIs to startOPCsandre movingthe mandatory

conversiorrequirementuponscaling

CA Gyanchandra Misra emphasizedhe crucial principle that"non-compliancecostsmore
than compliance,"resonatingstronglywith emergingentrepreneursHe encouragedhe use
of fintech and compliancesoftware to reduce professionaldependencyand costs, while
warning againstrelying on noncertified professionals His advice to startupsincluded
trackingfoundertime asa valuablecostand focusingon leanstartupprinciplesto optimize

resourceallocation




Panel 1: "First 100 Daysi From Idea to
|l ncorporationo

CS Ashish Garg provideddetailedinsightsinto Limited Liability PartnershipLLP)
benefits, explaining how they offer fewer compliancescomparedto companies,
requiringonly two annualfilings with auditrequirement®nly after 40lakh turnover
He notedthat LLPs provide flexibility in accountingmethodsand are particularly
suitable for selfreliant founders, though private companiesremain better for

fundraisingandscalabilitypurposes

TCA Prasad advisedstartupsto validate their conceptsbefore investingin vanity
metricslike flashy websitesor expensivenires He suggestedisingno-codetools and
milestonebasedfreelancerengagementsvhile encouragingentrepreneurso avoid
long-term commitmentsin the first 100 days unlessdirectly tied to revenueor

customelacquisition

The sessionaddressedgignificantregionalchallengesincluding the difficulties faced
in remoteareaslike Mizoram dueto low financial literacy and lack of professionals
The upcoming Guwahati multimodal logistics hub was highlighted as a potential
solutionto infrastructuregaps,with ICAlI committingto draft a policy researclpaper

onlogisticsfor theNortheast - -

25/ Venue: IM Shillong.
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Panel 2: "Innovation Enginesit What
Effective Incubators Actually Do"

Dr. Ajay Jain, Chairmanof [IM CalcuttalnnovationPark,moderatedhis
insightful panel that explored different incubation models and their
effectivenessn emergingmarketslike Northeastindia. The distinguished
panelincludedHimanshu Joshi (Director, Atal InnovationMission, NITI
Aayog), Swapnil Sinha (CEO, IITG BioNes), Omkarnath Rath (CEO,
AssamStartup),CA Arpit Kabra (Council Member, ICAI), and Keethi
Lal Kala (FounderjdasuLabsPvt Ltd.).

Himanshu Joshi emphasizednnovation as a tool to reduceeffort and
Improve outcomes,outlining how the Atal Innovation Mission fosters
innovationthroughtinkering labs, hackathonsandbilateralprograms He
highlighted India's impressiveclimb in the Global Innovationindex and
stressedhe needfor state2o owntheinnovationagendaHis insightsinto
localized supportmechanismsand the importanceof aligning innovation
with solving hyperlocal challenges provided valuable guidance for

regionalentrepreneurs




Panel 2: "Innovation Enginesi What
Effective Incubators Actually Do"

Swapnil Sinha shareccritical insightsfrom biotechincubationatlITG BioNest particularlystressing
that many startupslack regulatoryawarenessHe advocatedor comprehensivendto-end support
from ideationto certified productionand announcecefforts to establishbiomanufacturingubs His

emphasioon understandingegulatoryrequirementsarly in the startupjourney proved particularly

relevantfor deeptechventures

Omkarnath Rath addressedhe unique challengesaced by startupsin Northeastindia, including
limited marketvision andlack of qualifiedevaluatorsHe advocatedor early ecosystenexposureand
expandedawarenesgampaignssuggestinghat financial literacy is critical for overcominggrowth
plateausHis regionalperspectivénig hlightedthe needfor customizedsupportmechanismsailoredto

local conditions

Keethi Lal Kala called for tailored incubation strategies,emphasizingthat understandingthe
founder'scontextis crucialfor effectivesupport He proposedethinkingincubationto includecurated
innovation challengesbasedon reatworld demands,moving beyond generic support models to

addresspecificregionalandsectoraneeds

The panel concludedthat innovation must be contextdriven, valueoriented, and collaborative
Incubation cannotfollow a uniform templatebut must adaptto geography,sector,and founder

maturity. The discussiorighlightedthe urgentneedto build financialliteracy,regulatoryawareness,

andnationalto-local startuppipelines




Panel 3: "Seed Funding: The Role of Financial
Institutions”

RajeshBatra, Headof Centrefor MSME at ICA, moderatedhis crucialpanel
addressinghe foundationalrole of financial institutionsin seedstagestartup
funding The panel brought togethersenior leadersfrom public and private
financial bodies Virendra Bansal (MD & CEO, SBICAPS),PVSLN Murty

(CMD, NEDFi), Ntasha (Managing Partner, Ankurit Capital), CA
Purushottamlal Khandelwal (Council Member,ICAl), Balbir Singh (CGM,
SIDBI), andDr. Vinod Juneja (FormerMD, Bankof Rajasthan)

Virendra Bansalemphasizetheimportanceof understandindpusinessnodels
and capital structuresbefore lending decisions He explainedhow SBICAPS
views the businessmodel as a holistic filter encompassingalue proposition,
market size, go-to-market strategy,and competitive advantage His insights
highlighted the shift from collateratbased lending to evaluating founder
passion, clarity, and intent, while noting the significant information gap

regardingfundingschemesandCSRopportunities

PVSLN Murty advocatedor long-termcapitalratherthanshorttermloansfor
startupssharingdetailsof NEDFi's 100croreVC fund with 75% contribution
from NEDFi, supportecby NRL and SEBI registration He suggestedhat the
Northeastheeds'small moneyfor shorterperiods'for effective growth, calling

for patient,productcentric,andrepeatfunding mechanismsailoredto regional

requirements




Panel 3: "Seed Funding: The Role of
Financial Institutions”

Balbir Singh explainedSIDBI's fund-of-funds model, clarifying that while SIDBI doesn't
directly fund startups,t operateshroughsupportingAlternative InvestmentFunds(AIFs)
and VCs. He highlighted SIDBI's collaborationwith incubatorsand IIM Kolkata to build
regional ecosystemsemphasizingthe importanceof assessindorrower intent to prevent

non-performingassets

Ntasha provided valuable insights into the relationshipdriven nature of early-stageVC
investments, emphasizing that VCs invest based on founder credibility and team
complementaritySheadvocatedor alignmentwith India Stackand scalableSoftwareasa-
Service (SaaS)models, while sharing her participationin various schemesncluding PM
SeedFund,NRL + NIDFI Angel Fund,andGEDFI statecollaborations

Dr. Vinod Juneja explainedthe CSR mandaterequiringcompaniesvith net profit over 1
croreto allocatean additional0.25% abovethe 2% CSRbudgetfor startupsupportHe called
for better alignment between CSR mandatesand real startup needs, highlighting the

underutilizedpotentialof corporatesocialre sponsibilityin fosteringentrepreneurship

The panel identified the critical need for a shift from debt to equity-basedfunding for

sustainablestartupgrowth, while highlightingthefounderfirst mindsetamonginvestorswho

prioritize peopleoverproductsat early stages

COrporation
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Panel 4: "Beyond Seed: Mobilizing Resources
for Sustainability"

Prof. NaveenSirohi, Headof Schoolof Finance& Managemenat|ICA, moderated
this panel exploring funding avenuesbeyond initial seedcapital The expertpanel
included Saravana Kumar (Director & CEO, NSIC Venture Capital Fund), Dr.

Sanjeev Ningombam (CentreHead,IIM Shillong), Radha Keerthivasan (Head -

Listing & SME, BSE), Parvathi Moorthy (AVP - SME BusinessDevelopment,
NSE),andAmit Pandey(Lead,VC Ecosysten& CBT, IVCA).

The discussioncenteredon the critical conceptof identifying financing gaps,with
panelistsagreeingthat seedcapital shouldgenerallycover6-12 monthsof operations
This approachensuredounderstake responsibilityfor scalingwith limited resources
rather than relying indefinitely on new funding. Amit Pandey provided
comprehensivansights into venture capital evaluation,explaining that while VCs
examinemore than 100 factors,they prioritize 10-12 core elementsncluding strong
market need, well-defined niche, unique value proposition, founder passionand

conviction, corporategovernancegthical practices clear fund utilization plans,team

continuity,andthecompany'sbility to learnandupskill overtime.




Panel 4: "Beyond Seed: Mobilizing
Resources for Sustainability"

Parvathi Moorthy and Radha Keerthivasan explainedthe benefits of
SME exchangdistings, highlightingaccesgo public capitalwithout major
dilution of ownership,improved corporategovernanceand transparency
requirementsenhancedvisibility and credibility, and specific eligibility
criteriaincluding track recordof profits, minimum networth, andtangible
assets They emphasizedthe importance of avoiding overly complex
business models and relatedparty transactionsto ensure investor

confidence

The paneladdressedinique regional considerationsyith Amit Pandey
noting specialopportunitiesin the Northeastsuch as Meghalaya'sgold
mines and other underexplored sectors He highlighted that the region
receivedessthantwice the funding comparedo otherregions,signalling
significantroomfor VC investmentsThe discussioremphasizedhe need
for startupsin the regionto maintaindiversity andinclusion principlesto

appealo investors




Day 1 Fireside Chat: Startup Founders

Dr. SubhrangshuSanyal CEOof IIMC TechlnnovationPark,moderated
anintimatefiresidechatfeaturinginnovativeentrepreneurffom Northeast
India. The conversation included David Gogoi (Founder, Zerund
Manufacturing)Harsha P Deka (FounderMy3DMeta), laishah Rymbai
(Founder, EriWeave, Ruchika Kuthari (Founder,SiSourcg, and Dr.
Chayanika D. Nath (Co-FounderlLabdigInnovationsandSystems)

David Gogoi articulatedthe fundamentainfrastructurechallengedacing

manufacturingand constructiontech venturesin the region, emphasizing
the needfor substantialgovernmentinvestmentto overcomelandlocked
constraints He highlighted the importanceof thinking beyondregional
marketsand aligning offerings with nationaland global standardsyhile

advocatingfor betterlogistics infrastructureand systematicgovernment
supportfor scalablannovationsin sustainableonstructiommaterials

Ideatio orporation
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Day 1 Fireside Chat: Startup Founders

Harsha P Deka shareda deeplypersonalandinspiring journeyof how he
enteredthe 3D modelling space following personal loss, eventually
building a deeptech firm using Al trainedon 3D datasetsHis company
evolved to serve global clients like Marvel, Disney, and Stanford,
representin@ rarepioneeringachievemenin theregion Despitereceiving
funding and global acclaim, he highlighted the skepticismfaced due to
Northeast roots and called for clear GST policies, better export

mechanismsandaggressivesupportfor deeptechstartups

laishah Rymbai, working in sustainable textiles, emphasizedthe
transformative power of risk-taking and formal incorporation She
describedncorporatingasa privatelimited companyas"both a bold step
and a declarationof intent," advising aspiring women entrepreneurso
seekprofessionalnelp, find appropriatesupportsystems,and believein
their scaling abilities Her messagecenteredon perseverancesalculated

risk-taking,andlong-termthinking.




Day 1 Fireside Chat: Startup Founders

Ruchika Kuthari addressedhe emotionaland psychologicalaspectsof
women entrepreneurshipgencouragingwomen not to diminish their
potential to fit conventional stereotypes Drawing from personal
experiences,she emphasizedthe importance of breaking stereotypes
consistentlyand maintainingtenacitywhen facing challengesadvocating
for confidence,resilience,and belief in women'sequal capability and

deservingof success

Dr. Chayanika D. Nath reflectedon the multitaskingreality of women
entrepreneursloquentlycomparingtheir lives to GoddesDurga'smany-

armed depiction while balancingwork, family, and societal roles She
highlighted cultural expectationghat womenface and how they continue
to exceldespitetheseconstraintsdeliveringa messagef empowerment,

resilience,and using inner strengthto navigatemultiple responsibilities

withoutcompromisingentrepreneuriaambitions




Panels of Day 2
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Panel 5: "Policy in Practice: Grants, Incentives,
and Support"

Panel 6: "Compliance & Governance Foundations
for Early -Stage Startups”

Panel 7: "Go-to-Market (GTM): Building a _
Repeatable Sales Engine

Panel 8: "Enhancing Skills for Employability:
Opportunities & Way Forward"

Day 2 Fireside Chat: Startup Founders
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Panel 5: "Policy in Practice: Grants,
Incentives, and Support"

Mukesh Kumar, Head of Centre for CSR & Corporate Citizenship at [ICA,
moderatedthis critical panel examining the reattime implementationof startup
policies and supportmechanismsThe panelfeaturedPranta Pratim Singha (Chief
ManagerNRL StartupVentureFunding),Himanshu Joshi (Director, Atal Innovation
Mission, NITI Aayog), and Varnita Srivastava (Assistant Professor,Financeand
Control,l1IM Shillong)

Pranta Pratim Singha emphasized@ustomizedmentorshipwith the philosophythat
"You areyour first investor,sopitch like it" andtheimportantmantrathat"Customers
will be the investors' He highlighted the struggle of startupsto securetrust and
credibility in early stageswhile focusingon productmarketfit and Accessto Market
(ATM) issuesspecificto the NortheastHis presentationncludedsuccessfufunding
examplessuchasan AAC Brick manufacturingorojectfrom Assamthat progressed
from a college project to receiving NRL funding for R&D facilities and business
scaling, with NRL becomingboth initial customersand equity investors Another
successtory involved a GuwahatibasedE RP solutionsstartupfor lastmile logistics
that was acquired by an Australian company, enabling local engineersto serve

internationalklients




Panel 5: "Policy in Practice: Grants,
Incentives, and Support"

Himanshu Joshi explainedAIM's role in providing "localizedsupport'andmappingstartup
needs,emphasizinghow innovation should align with solving hyperlocal challenges He
highlightedthe importanceof competitiondike hackathondor identifying opportunitiesand
mentionedthe developmenbf a portal mappingstartupswith expertmentors His insights
into the Startupindia Portal'sfiltering capabilitiesandthe critical role of organizationdike
DIT andWIPO in intellectualpropertyguidanceprovidedvaluablepracticalinformationfor

entrepreneurs

Varnita Srivastavafocusedon governancentegrationandpolicy formationfrom grassroots
entrepreneurshipShe highlighted E-cells in educationalinstitutesusing the ELM catalyst
modelanddiscussedhe"Acceptance Access,Anchor,andAlliance" frameworkfor helping
startupsachieveindependenceHer emphasion upskilling and building public acceptance
through alliances and credibility, combined with insights into various Governmentof
Meghalaya initiatives like Prime Project and CM Business Catalyst, provided a

comprehensiv&iew of regionalsupportmechanisms

The panel addressedopractical audiencequestionsabout overcoming transportationand
marketingbottleneckswith suggestionfor duty-free corporatehubs Registratiorchallenges
were discussedwith [ICA's commitmentto capacitybuilding through online supportand
training programs ,while NRL's role in helping startupsnavigatecompliancehurdleswas
highlighted :

ie




Panel 6: "Compliance & Governance
Foundations for Early-Stage Startups"

Prof. Niraj Gupta, Head of School of Corporate Governance&

Public Policy at IICA, moderatedthis essentialpanel addressing
regulatory and governancerequirementsfor startups The panel
included CMA R.S. Bhati (Council Member, Institute of Cost
Accountantsof India), Prof. Neelam Rani (Faculty, Indian Institute
of Managemensghillong),andDizianlung Panmei(Deputy Director,
Ministry of CorporateAffairs).

Prof. Neelam Rani highlighted that in early stages,startupsoften
prioritize disruptionover compliance noting limited awarenesabout
internal structureand governancamportance She emphasizedhat
governance systems help manage stakeholdersand build trust,
recommendingegularuseof the MAARG portalfor ideasubmission,

investorreadinesassessmenandmentorshipaccess




Panel 6: "Compliance & Governance
Foundations for Early-Stage Startups"

CMA R.S. Bhati stressedthat startupsmust begin with full intent and long-term
ownershipvision, encouragingoundersto defineequity dilution willingnessand plan
for potentialbuybacks He emphasizedhat ethical governances respectedgnd helps
maintain long-term direction, while certified professionalsassist founders in

maintainingcomplianceandethicalstandard$rom thebeginning

Dizianlung Panmei shared encouragingupdates about simplified incorporation
processesxplainingthat startupscan now incorporatein just two dayswith minimal
requirements He outlined compliance requirementsincluding annual filings and
eventbasedilings, while highlighting governmentelaxationssuchasonly requiring
balancesheetfilings, two board meetingsper year, and simplified penalties His
emphasion building early compliancemindsetsto avoid future bottlenecksprovided

practicalguidancdor founders

The panelconcludedthat complianceand governanceserveas enablersratherthan
barriers for startup success,with structured compliance building credibility and
attractingfunding. The discussionemphasizedhe importanceof early engagement
with certified professionalsand utilizing platformslike MAARG for comprehensive

startupsupport
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Panel 7: "Go-to-Market (GTM): Building a
Repeatable Sales Engine"

Prof. Vinay Yadav from IIM Shillong moderatedhis strategicpanel
focusing on scalablesalesstrategiesand marketaccess The panel
featuredNtasha (ManagingPartner,Anukrit Capital), Amit Pandey
(Lead VC Ecosystemé& CBT, IVCA), Pankaj Baruah (Head
Portfolio, 1IM Calcutta Innovation Park), and CA Gyanchandra
Misra (CouncilMember,ICAI).

Ntasha encouraged fundamentaimindsetshift from job-seekerdo
job-creators,urging foundersto identify hyperlocalopportunitiesin
wellness, fashion, artisanal products,and agri-tech specific to the
Northeast She highlighted massive untappedgovernmentsupport
including GST exemptions rental subsidies and interestfree loans,
while advocatingfor leveragingplatformslike ONDC to overcome
logistics hurdlesand launchlocal brandsglobally. Her emphasison
using accessibletechnology,including low-code/necode Al tools,

demonstratetiow complextechnologybarrierscanbeovercome




